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 Worker-owners share a passion about the particular products and services they 

offer and organize their business to provide products and/or services that are of 
value to the people in the larger community. The profits generated by this 
business are used to benefit the worker-owners and the larger community.  

 Only employees of the business are eligible to become owners. The key is that all 
members own the business EQUALLY, regardless of the number of shares issued. 
The business is structured to support EQUAL ownership. 

 
 When a new employee comes on board, he/she is given a thorough 

introduction to the principles of worker-ownership.  

 New employees are required to become worker-owners after an explicit period of 
time on the job. This time frame should be declared in a formal document and 
should be based upon the needs of the existing members.  Financial, operational 
and other mechanisms are in place to facilitate this process.  

 All information about the company’s progress, its financial data and management 
reports are freely available to all worker-owners in a systematic and organized 
way. Time and resources are spent to educate worker owners in the intricate 
details of these matters.  

 The worker-owners elect a Board of Directors. This Board is responsible to the 
worker-owners and to the larger community. The Board hires professional 
management to run the day-to-day affairs of the company.  The management is 
responsible to the Board and the Board is responsible to the worker-owners and 
the larger community. 

 Worker-owners and professional managers need to learn new skills and  
attitudes which serve this new paradigm and discard what does not work.  
   

 Elections are conducted on the basis of one share/one vote with each worker-
owner owning an EQUAL number of shares. 

 
 A portion of the firm’s profits are earmarked for the education and training of 

worker-owners in technical and management skills. 

 Significant time is spent learning together the skills needed to run a business, the 
skills needed to create democracy in the workplace and cross-training in different 
job functions. 

 



 Everyone understands that we are doing something radically different than the 
dominant paradigm and are committed to learning new skills and attitudes as well 
as discarding what does not work. 

 
 Everyone is committed to learning both a communication process such as  

Nonviolent Communication and an interactive problem solving modality such as 
Feedback Learning in our adventure for positive personal and social 
transformation.  

 It is critical that the Board of Directors tackle the set of issues associated with 
value, equity and business finances.  This is the single most challenging issue 
facing worker-owned businesses and needs to be handled very carefully. It might 
be advisable for the Board to get expert help in this area. It is VITAL that ALL 
worker-owners understand all of the mechanisms, processes and procedures 
regarding value, equity and business finances and be in agreement about them. 
 

 When an employee leaves or retires he/she sells the shares back to  
the worker cooperative; which in turn sells the shares to new worker-owners in 
accordance with the mechanisms, processes and procedures regarding value, 
equity and business finances. (See above) 
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